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Corporate Summary

Zentec Payroll Solution is a forward-thinking provider of comprehensive HR and payroll
management services, designed to simplify and streamline workforce operations for businesses
of all sizes. With a strong focus on efficiency, compliance, and innovation, we empower
organizations to manage their human resources and payroll functions with accuracy, reliability,
and ease.

At Zentec, we specialize in delivering end-to-end solutions from employee onboarding and
attendance tracking to automated payroll processing, statutory compliance, and detailed
reporting. Our technology-driven platform ensures data security, real-time insights, and seamless
integration with your existing systems.

Whether you are a growing startup or an established enterprise, Zentec offers flexible, scalable

solutions tailored to your unique workforce needs so you can focus more on your core business
and less on administrative burdens.

Our Core Services Include:

Payroll Processing & Management

HR Administration & Workforce Management

Tax & Statutory Compliance (PF, ESI, TDS, etc.)

Leave & Attendance Management

Employee Self-Service Portals

Custom Reports & Analytics




Empowering Your Workforce, Simplifying Your Processes

Zentec Payroll Solution stands out as a trusted partner in HR and payroll management, offering
deep expertise backed by years of industry experience. Our technology-driven, user-friendly
platform simplifies complex processes, ensuring accurate and timely payroll processing every
cycle. We provide comprehensive support for statutory compliance, including PF, ESI, TDS, and
other regulatory requirements, giving you peace of mind and reducing administrative risks.
Whether you're a growing startup or a large enterprise, our solutions are designed to scale with
your business. At Zentec, we’re not just a service provider; we’re your strategic partner, dedicated
to creating a smarter, more efficient, and future-ready workplace.

What We Stand For

Vision

At Zentec Payroll Solution, our vision is to become a recognized leader in HR and payroll
innovation, enabling businesses to manage their workforce with confidence, efficiency, and
clarity. We aspire to transform traditional HR practices by offering smart, seamless, and secure
solutions that not only reduce administrative burden but also improve organizational performance.
By embracing technology and putting people at the center of our services, we aim to build a future
where HR and payroll are not just support functions but strategic assets that drive growth and
empower employees.

Mission

Our mission is to simplify and elevate the way businesses handle HR and payroll by delivering
reliable, accurate, and fully compliant solutions tailored to their unique needs. We are committed
to helping organizations of all sizes, from startups to large enterprises, streamline critical HR
functions such as onboarding, attendance, payroll processing, and statutory compliance. Through
our technology-driven approach and a deep focus on client satisfaction, we aim to free businesses
from operational complexity, enabling them to focus more on innovation, people development, and
long-term success.

Our Commitment

At Zentec, we are more than just a payroll service provider; we are your strategic partner in
workforce success. Our commitment lies in delivering solutions that not only meet expectations
but exceed them, through:

Uncompromising Accuracy Regulatory Excellence
Ensuring timely and error-free Keeping you compliant with all
payroll every cycle. local and national labor laws

and tax regulations.



Security & Confidentiality Client-Centric Approach

Upholding the highest standards Listening closely, adapting swiftly,
of data protection and privacy. and supporting proactively.

Continuous Innovation

Evolving our platform and services
in tune with changing business
needs and technological trends.

We believe that every business deserves a partner who understands the value of time, people, and
precision. That’s why we commit ourselves to delivering not just software, but solutions with
integrity, dedication, and a genuine passion for your success.

Delivering HR & Payroll Excellence to Global and
Local Clients

We’re proud to serve a diverse portfolio of clients, both globally and locally, across a wide
range of industries. Our global client base includes renowned organizations such as
Amadeus IT Group, Centrica, Hatch Ltd, Lonza, SaskTel, Globant, Temenos, Faurecia,
Magna, Beiersdorf, and Alstom reflecting our ability to deliver solutions that scale across
borders. Closer to home, we’re equally trusted by leading local and regional
companies, including Tech Mahindra, HCL, Accenture, Genpact, and Serco. This
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Benefits of Choosing Zentec Payroll Solution

At Zentec, we understand that every organization is unique, which is why we offer solutions that
are flexible, secure, and designed to deliver measurable value. Our clients, ranging from startups
to global enterprises, benefit from a platform that enhances efficiency, reduces risk, and empowers
people.

* Accuracy & Timeliness

Ensure error-free, on-time payroll processing every cycle, reducing discrepancies and employee
dissatisfaction.

 Compliance Made Easy

Stay compliant with the latest labor laws, tax regulations, and statutory requirements, locally and
globally.

* Time & Cost Efficiency

Automate repetitive HR tasks, cut down on manual errors, and reduce administrative overhead.

 Scalability for All Sizes

Whether you’re a small business or a multinational corporation, our solution scales effortlessly
with your growth.

* Improved Employee Experience

Empower employees with self-service portals for payslips, leave requests, tax details, and more,
anytime, anywhere.

» Data Security & Confidentiality

Your data is protected with robust encryption and best-in-class security protocols, ensuring
complete privacy.

* Real-Time Insights & Reporting

Make data-driven decisions with customizable dashboards and in-depth reports on
workforce and payroll performance.

* Integrated HR Ecosystem

Seamlessly integrates with your existing HR systems, attendance software, and accounting
platforms.



Key Functionalities of Zentec Payroll Solution

Our platform is built to manage the full spectrum of HR and payroll tasks, all from a centralized,
user-friendly dashboard. Whether you’re managing 10 or 10,000 employees, Zentec gives you the
tools to handle it all, accurately and efficiently.

* Automated Payroll Processing

Ensure error-free, on-time payroll processing every cycle, reducing discrepancies and employee
dissatisfaction.

 Employee Self-Service Portal (ESS)

Give your employees access to payslips, leave balances, personal info updates, tax declarations,
and more.

» Attendance & Leave Management

Track employee attendance, automate leave policies and approvals, and generate real-time
reports.

» Taxation & Statutory Compliance

Handle TDS, PF, ESI, professional tax, and other legal obligations with automatic calculations and
filings.

* Onboarding & Offboarding Workflows

Manage the complete employee lifecycle from joining formalities to exit settlements efficiently.
» Customizable Salary Structures

Define and manage multiple pay groups, variable components, and region-specific salary
rules.

e Multi-Country & Multi-Currency Support

Perfect for global teams, process payroll in different currencies and comply with local laws
across countries.

e Audit Trails & Access Controls

Track every change made in the system with detailed logs and role-based access for greater
accountability.

* Analytics & Reporting Tools

Quickly access payroll, compliance, and workforce with ease.



Leadership Perspective

At Zentec Payroll Solution, we are driven by a clear and
unwavering belief: people are at the heart of every
successful organization. As Managing Director, | take
immense pride in leading a company that plays a
critical role in empowering businesses to manage their
most valuable asset, their workforce, with greater
efficiency, accuracy, and confidence.

When we founded Zentec, our vision was simple yet
powerful: to redefine the way businesses approach HR
and payroll by bringing technology, compliance, and
human insight into one seamless experience. Over the
years, that vision has evolved into a reality, serving
clients both locally and globally across a wide range of
industries. What began as a mission to simplify payroll
has grown into a broader purpose of transforming
workforce management through innovation,
partnership, and continuous improvement.

We are living in a time where the world of work is changing faster than ever before. The shift
toward digital transformation, hybrid work models, and Al-driven solutions has created both
challenges and opportunities. At Zentec, we don’t just respond to change, we anticipate it. Our
focus is not only on solving today’s problems but also on preparing our clients for the demands

of tomorrow.

As we move forward, our strategic direction will remain rooted in three key pillars:

Innovation with
Purpose

Client-Centric People-First
Growth Culture

Looking ahead, | see Zentec not just as a service provider but as a strategic enabler of success for
organizations around the world. We will continue to expand our capabilities, strengthen our global
and local presence, and uphold the highest standards of integrity and performance.

To our clients, partners, and employees, thank you for your continued trust and support. Let us
keep pushing boundaries, embracing innovation, and shaping the future of work together.

P e

Parag Desai
Managing Director
Zentec Payroll Solutions



Business Strategy and Growth Outlook

Management Overview

At the helm of Zentec Payroll Solutions is a visionary leadership team driven by a shared
commitment to innovation, compliance, and client success. Led by Managing Director Parag
Desai, the leadership blends deep domain expertise with strategic foresight to navigate the
complexities of modern workforce management.

Our management team brings together years of experience across HR technology, finance,
compliance, and enterprise solutions, creating a strong foundation for sustainable growth and
operational excellence. Zentec’s leadership is characterized by its people-first philosophy, a
passion for process optimization, and a relentless focus on delivering measurable value to clients.

We believe that leadership is not just about steering the organization; it's about inspiring change,
empowering teams, and building trusted partnerships with clients. By maintaining open lines of
communication, investing in our people, and embracing agility in our decision-making, we ensure
that Zentec stays ahead of the curve in an ever-evolving HR and payroll landscape.

The strategic direction of Zentec Payroll Solutions is guided by three foundational principles:

CLIENT-CENTRICITY:
3

Every decision is anchored in (g,
understanding and exceeding j,@g’
client expectations.

OPERATIONAL EXCELLENCE:

We continuously refine our
processes and systems to

drive efficiency and accuracy.

FUTURE READINESS:

Our team stays ahead of
regulatory, technological, and
workforce trends to
future-proof our offerings.




Strategic Analysis

Market Positioning

Zentec Payroll Solutions has carved out a strong position in the highly competitive HR tech

and payroll management space by offering flexible, compliance-driven, and scalable
solutions. Our blend of technology and domain expertise allows us to serve a wide

spectrum of clients, from startups to 200 companies, while maintaining a personalized,
hands-on service model.

Our differentiation stems from:

7

> A modular, integrated platform that supports multi-country operations. ]

> End-to-end automation of payroll, HR administration, compliance, and reporting. ]

> A proactive compliance engine that keeps clients aligned with ever-changing
statutory requirements.

Key Strategic Pillars

r

Client-Centric Innovation

Zentec is committed to co-creating solutions with its clients, ensuring that our
products evolve in response to real-world challenges. Regular feedback loops,
user-centric design, and agile development cycles allow us to stay ahead of market
needs.

Scalability and Flexibility

Our platform is architected to support growth from small businesses to global
enterprises while adapting to industry-specific requirements. This scalability ensures
clients can future-proof their operations as they expand.

Global Expansion with Local Expertise

With a growing international client base and proven success across different regulatory
environments, Zentec is strategically positioned to deepen its global footprint. Our
emphasis on local compliance knowledge allows us to provide localized service
excellence on a global scale.

Data-Driven Decision Support

Through advanced analytics, real-time dashboards, and intelligent reporting tools,
Zentec empowers organizations to transform workforce data into actionable insights,
enhancing both strategic HR planning and day-to-day operations.




Sustainable Talent Strategy

Zentec’s internal talent development initiatives focus on building a workforce
that’s as agile and forward-thinking as the solutions we deliver. Our strong
culture of learning, ethical practices, and collaborative leadership fuels
continuous innovation and client satisfaction.

Strategic Alliances & Technology Partnerships

We actively seek partnerships with leading HR tech vendors, fintech platforms, and ERP
providers to offer seamless integrations and broaden our service offerings. These
alliances strengthen our ecosystem and ensure clients receive a comprehensive,
connected experience.

Cybersecurity & Compliance by Design

Zentec embeds robust security and compliance protocols into every layer of its
technology stack. With data privacy regulations evolving globally, our proactive approach
ensures client data is protected, audits are streamlined, and regulatory risks are
minimized, empowering clients with peace of mind and operational continuity.

Al-Enhanced Workforce Solutions

Leveraging the power of artificial intelligence and machine learning, Zentec enhances
automation, predictive analytics, and personalization across HR functions. From talent
acquisition to retention, our Al-powered tools help clients make faster, smarter decisions
that align with their strategic goals.

Customer Success & Lifecycle Value

Beyond deployment, Zentec prioritizes long-term client success through dedicated
onboarding, training, and success management programs. Our focus on maximizing

lifecycle value ensures that clients continuously realize ROI as their needs evolve turning
every engagement into a growth partnership.

\

Growth Outlook

Zentec is poised for robust growth over the next 3-5 years, driven by:

* Rising global demand for digitized payroll and HR services.

* Increasing regulatory complexities requiring expert compliance support.

* Adoption of hybrid and remote work models, necessitating scalable, cloud-based
workforce management.

* Expansion into underpenetrated markets in Asia-Pacific, the Middle East, and parts of
Europe.

We will continue to invest in platform enhancements, Al-based automation, workforce
analytics, and customer support infrastructure to support this upward trajectory.
Additionally, Zentec is exploring strategic mergers and acquisitions to accelerate market
entry and deepen domain capabilities.



Financial Strength Through Scalable Growth

Zentec Payroll Solutions has demonstrated strong and consistent financial performance,
underscoring the success of its strategic vision, scalable service model, and commitment
to client excellence. Our sustained revenue growth and operational efficiency reflect
the increasing demand for technology-driven HR and payroll services, both in domestic
and international markets.

Zentec has established a robust business model driven by recurring revenue, strong client

loyalty, and a commitment to ongoing innovation. This foundation has enabled us to scale
profitably while maintaining strong service quality and compliance standards.

Key Highlights:

Consistent Revenue . . . Recurring & Diversified

Driven by new clients, Automation boosts Long-term contracts
enterprise contracts, scalability with lower across sectors ensure
and service expansion. overhead. stability.

J J J

Vi) strong Client Retention: Gyl Strategic Investment 6 e UL ot o

in Innovation: Diversification:
Strong satisfaction Ongoing R&D keeps our Global & cross-industry
fuels predictable, solutions competitive, reach reduces market
ongoing revenue. secure, & client-focused. risk.

J J J

Our financial strategy is centered on delivering sustainable long-term value
through:

* Expanding into new markets and sectors

* Enhancing platform capabilities to drive higher client engagement

» Strengthening recurring revenue through subscription-based models

* Maintaining financial discipline while investing in innovation and talent

Zentec Payroll Solutions is well-positioned to continue its growth journey with a strong
financial foundation, an adaptive business model, and a relentless focus on delivering
value to clients and stakeholders alike.



Business Roadmap

Building a Scalable, Intelligent, and Global Payroll & HR Tech

At Zentec Payroll Solutions, our journey has always been guided by a single, unshakable
belief: that payroll and HR are not just support functions; they are strategic levers for
business growth. As the world of work evolves, so too must the tools and technologies
that power it. Our strategic roadmap is a reflection of this belief, laying out a clear and
purposeful path toward building an intelligent, scalable, and future-ready HR ecosystem.

Each phase in our roadmap represents a deliberate step forward, from establishing a
strong compliance foundation to driving Al-powered innovation and global expansion.
Rooted in our core values of accuracy, security, client-centricity, and continuous
improvement, this roadmap not only captures where we are headed but also how we
intend to get there by combining deep industry expertise with transformative technology.

Stage 1: Operational
Foundations and Risk
Alignment (Year 1-2)

Stage 2: Service
Expansion & Client-Centric
Customization (Year 2-3)

Stage 3: Smarter
Workflows Through
Digital Innovation (Year 3-4)

Stage 4: Market Expansion
& Strategic Alliances
(Year 4-5)

Stage 5: Intelligence-Led
Payroll & Predictive
Insights (Year 5-6)

Stage 6: Global Innovation
& Embedded HR Ecosystem
(Year 6 Onward)



Stage 1: Operational Foundations and Risk Alignment (Year 1-2)

Our journey began with a focus on building a compliant, secure, and reliable HR and
payroll foundation. We prioritized alignment with Indian labor laws, tax regulations, and
statutory obligations, developing robust systems for payroll, PF, ESI, TDS, and audits. By
embedding compliance into our core architecture and adopting industry best practices, we
gained the trust of clients who value accuracy, transparency, and peace of mind.

Stage 2: Service Expansion and Client-Centric Customization (Year 2-3)

With a strong compliance foundation, we expanded our services to meet the diverse needs
of businesses of all sizes. This phase introduced modular solutions for leave, attendance,
HR admin, self-service, and custom reporting. To support unique workforce dynamics, we
enhanced platform flexibility with configurable salary structures, role-based access, and
multi-location support, enabling us to serve startups and large enterprises alike with agility
and precision.

Stage 3: Smarter Workflows Through Digital Innovation (Year 3-4)

To meet rising demands for speed, accuracy, and self-service, we fast-tracked our digital
transformation. We re-engineered the platform for end-to-end automation from onboarding
to exit. Features like Al-driven payroll checks, real-time tax computation, and automated
compliance filings reduced errors and boosted efficiency, freeing HR teams to focus on
strategic planning over admin tasks.

Stage 4: Market Expansion & Strategic Alliances (Year 4-5)

As the platform matured, we expanded through strategic partnerships and channel growth.
Collaborations with HR tech, accounting, and ERP platforms extended Zentec’s reach
across industries and regions. This phase also introduced multi-country payroll with local
compliance and multi-currency support. Our alliance-driven approach enabled market
expansion while maintaining service quality and consistency.

Stage 5: Intelligence-Led Payroll & Predictive Insights (Year 5-6)

With a growing data footprint, we’re now focused on unlocking workforce analytics and
predictive insights. Al-powered dashboards support smarter decisions in compensation
planning, cost optimization, and compliance. By turning payroll data into strategic
intelligence, we help businesses manage workforce costs and anticipate risks. This phase
also brings benchmarking tools and real-time alerts for proactive decision-making.

Stage 6: Global Innovation & Embedded HR Ecosystem (Year 6 Onward)

Looking ahead, Zentec is evolving into an Al-native HR ecosystem. This phase focuses on
next-gen features like embedded payroll APls, personalized employee portals, and indus-
try-specific compliance tools. We’re also innovating in gig payroll, flexible benefits, and
global contractor payments. With a platform-first approach, Zentec is set to lead the future
of workforce management, empowering smarter workplaces and scalable growth.

This roadmap reflects our commitment to continuous innovation, operational excellence,
and client success. At Zentec, we’re not just evolving with the future of work, we’re helping
shape it.



Contact Us

At Zentec Payroll Solutions, we believe that great partnerships start with meaningful
conversations. Whether you’re exploring payroll automation, need help with compliance,
or are looking for a scalable HR solution tailored to your business, our team is ready to
assist you. From startups to large enterprises, we work closely with clients across
industries to deliver personalized support and strategic guidance every step of the way.

We’d love to hear from you. Reach out to us for product inquiries, partnership opportunities,
or customer support. You can connect with us via email, and if you’d like to know how our
platform works, our team would be happy to schedule a personalized demo. At Zentec,

we’re committed to simplifying your payroll and HR processes so you can focus on what
matters most: growing your business.

For Business Inquiries & Partnerships:
You can reach us at: Info@zentecpayroll.com

Where People, Process, and Technology Align.



